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Save the Date
Upcoming Chapter, PMI MENA and PMI Global events to mark your calendar.

By the Numbers
A quarter at-a-glance snapshot of Chapter growth.

A Message from the Board
A personal letter from one of the Chapter’s Board members.

Meet the PMI Lebanon Chapter Board
The Board of Directors behind this quarter’s newsletter.

PMILC Events
Recaps of the quarter’s Chapter events.

PMI MENA Events
Events and session highlights from PMI across the Middle East and North Africa.

PMI Global Events
Highlights from PMI Summits and major global professional events.

PMI Global News
Key developments, standards, certifications, and milestones from PMI worldwide.

Certifications Spotlight
Celebrating the credentials our members earned this quarter.

Community Thoughts
A member’s perspective on the Chapter and the profession.

Welcoming New Members
Welcome to the newest members of the PMI Lebanon Chapter.
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Stay connected through upcoming events from PMI Lebanon Chapter, PMI MENA and PMI Global:
Monthly Talks, summits, professional events, networking opportunities, and community initiatives.
Mark your calendar and join us as we continue to learn, connect, and grow together.

UPCOMING SESSIONS

Monthly Talk - In person - 7:00 PM-8:30 PM - 1.5 PDUs
From Script to Screen: The Project
ocT Management Behind Filmmaking
29 Featuring Mr. Elie Fahed, Film Director! Discover how project management

principles come alive behind the scenes in cinema, driving stories from initial
concept to the big screen.

Academic Collaboration - In person - 9:00 AM-1:00 PM

ot Al-Enhanced Project Management Workshop

31 A hands-on workshop at LAU, with Al expert Georges Salloum, on how
Al tools can support each project management process group, for
undergraduate students in LAU’S project management course.

Summit - In person - Up to 8 PDUs
OV Kuwait Project Management Summit 2026
2 The Project Management Institute joins the Kuwait Project Management

Summit 2026 as Official Knowledge Partner, from 2 to 5 November in Kuwait,
with a fireside chat on building communities that create impact.

Community Event - In person

OV Beirut Marathon 2026: 6 km Fund Run

29 Run the 6 km Fund Run with the PMI Lebanon Chapter group on 29
November. For every participant, the Beirut Marathon Association donates
$7 to Up.Handicup. Register by 13 November.
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https://forms.gle/V2gi5zS2P7BWqKno8
https://www.kuwaitpmsummit.com/
https://forms.gle/z7spzSL7ddZGbnsT8
https://www.pmilebanon.org/
https://www.facebook.com/PMILebanonChapter/
https://www.linkedin.com/company/pmi-lebanon-chapter/
https://www.instagram.com/pmilebanonchapter/

QUARTER SNAPSHOT - Q3 2026

By the Numbers

A quarter of growth, learning, partnerships, and professional achievement across the PMI Lebanon Chapter
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New Members Joined

Welcomed to the Chapter during
the third quarter of 2026
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PDUs Offered

Available across the Chapter
events held in the quarter

THE QUARTER AT A GLANCE

JuLy
Governance &
Community Growth

e ATrustworthiness
Methodology Monthly Talk
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New PMI Certifications

Earned across nine PMI
credentials by Chapter members

9

13

Expert Speakers Hosted

Different speakers and
moderators across all events

AUGUST

Problem Solving &
Leadership

e Creative Problem Solving

Monthly Talk
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Chapter Events Held

Two Monthly Talks and one
Professional Development Day

>

4

Partner Organizations

Co-organizers and partners
collaborating with the Chapter

SEPTEMBER

Professional
Development &
Community

e Beyond Tomorrow Al
Professional Development
Day
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PMI LEBANON CHAPTER - Q3 2026

A Message from the Board

Building Connections, Creating Opportunities

“Every connection is an opportunity to learn, contribute, and create meaningful
impact together.”

Sally Zaatari, VP of Outreach

My professional journey began in education. I have more than 18 years of teaching experience and currently teach
atInternational College in Beirut. | hold a Master of Education in Educational Management and Leadership from
the Lebanese American University.

Alongside my work in education, | have been actively involved in volunteer leadership and community initiatives,
working with NGOs and collaborating with community partners on projects that address local needs.

My involvement in these initiatives strengthened my interest in project management. | sought to build on this
practical experience by developing the knowledge and skills to plan, coordinate, and deliver projects effectively.
This motivation led me to complete a Postgraduate Diploma in Project Management at the American University of
Beirut and earn my Project Management Professional (PMP®) certification.

My studies introduced me to PMI and deepened my connection with the project management community. lam
grateful to serve on the Board of PMI Lebanon Chapter as Vice President of Outreach. In thisrole, | bring together
my experience in education, volunteer leadership, and project management, with a focus on building
relationships grounded in trust and shared purpose.

I look forward to strengthening connections with professionals, organizations, educational institutions, and
community partners. Through partnerships, learning opportunities, and events, we can create spaces where
members exchange perspectives, share expertise, and find new ways to contribute.

linvite you to connect with us! Share an idea, introduce a potential partner, contribute your experience, or join an
upcoming activity. Whether you are an experienced project professional or just beginning your journey, your
perspective can enrich our community.

I look forward to serving alongside the PMI Lebanon Chapter Board and its members, building connections that
support shared learning and meaningful impact.

Thank you.

Sally Zaatari, M.Ed., PMP®
Vice President of Outreach, PMI Lebanon Chapter

Want to Be Part of The Journey?

Volunteer, speak, mentor, share anidea

Getinvolved -

<)
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LEADERSHIP - Q3 2026

Meet the PMI Lebanon Chapter Board

The people leading PMI Lebanon Chapter — beyond who wrote this quarters letter

‘A Message from the Board” features a letter from one Board member each quarter. While each letter
offers a personal perspective, it is the collective dedication of the entire Board that guides the
Chapter. Meet the full team serving behind the scenes.

Riam Chazbeck Mira Thoumy Michel Medawar
PRESIDENT VP OF GOVERNANCE VP OF ADMINISTRATION

Toufic Habli Paul Awkar Liliane El Hajj
VP OF MARKETING VP OF PROFESSIONAL VP OF FINANCE
DEVELOPMENT

A ;\\ \

s AN
Sarah Abou Hamdan Maria Geagea Sally Zaatari
VP OF MEMBERSHIP VP OF VOLUNTEERS VP OF OUTREACH

Your Board is here to listen

<) Reach out with questions, ideas, or interest in getting more involved Contactus -
with the chapter.
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DATE 26 Sep 2026 TIME 8:30 AM-1:05 PM
PLACE Amphi C, Faculté de Médecine USJ, Al Mathaf - In person PDUS 4

SPEAKERS

Prof. Fadi Hage

Director, Professional Training Center (CFP), Saint-

Joseph University of Beirut (USJ)

Ms. Dania Chaar
Chapter Engagement Specialist, PMI MENA

Judge Mohammad Abdallah
Instructor, American University of Beirut

Mr. Jean-Pierre Saghbini
CEO, MEG - Management & Engineering Group

Mr. Ajay Prasad
Director of Presales and Projects, Inflexion

Mr. Marc Salameh
Co-founder, Li-Stick

pmilebanon.org

The Chapter’s Professional Development Day brought project, technology and business
professionals together to explore Al, copyright, cybersecurity, enterprise transformation and the links
between creativity and science.
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PATHS OF TECHNOLOGY

Dr. Andre Gholam

President, ISACA Lebanon Chapter; Managing
Director, Logica

Ms. Sally Zaatari
Educator, International College, Beirut

Mr. Elie Zeidan
Chief Product Officer, Potech

Mr. Rabih Bou Hamdan
SAP Solution Manager, Inflexion

Ms. Jenny Attieh
Co-founder, Li-Stick
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Beyond Tomorrow: Al Across Worlds CONTINUED

WHY THIS SESSION MATTERS

Artificial intelligence is reshaping business operations, creative work and digital risk. The Professional
Development Day connected these perspectives, bringing together project management, technology,
cybersecurity, business, science and academia to examine Al's growing professional impact.

SESSION OVERVIEW

On 26 September 2026, the Chapter and ISACA Lebanon Chapter, in collaboration with Centre de Formation
Professionnelle - CFP-USJ, hosted the Professional Development Day “Beyond Tomorrow: Al Across Worlds.” The
program explored Al's influence on business and creativity, with support from sponsors Inflexion and Potech.

Sessions addressed Al and copyright, the DarkSphere paradox and cybersecurity, the relationship between
imagination and scientific discovery, and enterprise performance through Al. The Li-Stick project presentation
illustrated an application of Al to assistive technology. Opening addresses brought perspectives from CFP-USJ,
ISACA Lebanon Chapter, PMI MENA and the Chapter.

The supplied presentations examined the importance of business context and governance in enterprise Al, the
need to validate security exposures, and the interaction of creative thinking, science and technology. The day
connected these subjects across professional disciplines rather than treating Al as a single technical topic.

KEY TAKEAWAYS

+ Enterprise Al needs reliable business data, process knowledge and governance to move beyond
isolated pilots.

Al-enabled cybersecurity requires attention to exposed systems and validation of actual risks.

Copyright and creativity belong alongside business and technical considerations in Al discussions.

+ Imagination, science and technology offer complementary perspectives on innovation.

The Li-Stick project illustrated how Al can support assistive technology for people with visual
impairments.

KEY THEMES
Al and copyright Cybersecurity and digital trust Enterprise transformation

Creativity, science and assistive technology

WHY IT MATTERS FOR PM PROFESSIONALS

For project professionals, the program connected Al initiatives with business value, governance, cybersecurity
and creative work. These perspectives can inform discussions with technical and business stakeholders when
assessing Al opportunities and the risks surrounding their delivery.

pmilebanon.org
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Beyond Tomorrow: Al Across Worlds CONTINUED
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DATE 27 Aug 2026 TIME 7:00 PM-8:00 PM PLACE Zoom - Online PDUS1

Dr. Mona Carlos A. Zoughaib led an interactive session showing how PMOs
can use design thinking and collaborative leadership to solve the right
problem, not just deliver the requested one.

“Reframe before you roadmap.”

WHY THIS SESSION MATTERS

Problems in project and PMO environments are rarely only technical: politics, Dr. Mona Carlos
ambiguity, competing priorities, silos and untested assumptions make them hard, A. Zoughaib
and conventional problem-solving approaches often fall short. The session set out to

help participants reframe complex project challenges, apply core design-thinking

principles, strengthen collaboration across diverse stakeholders, and use practical leadership techniques to
move teams from discussion to solution and execution.

SESSION OVERVIEW

Dr. Mona Carlos A. Zoughaib ran the session as a live problem-solving lab rather than a lecture. A one-word "chat
storm” opened it: what makes a problem hard in a PMO? Palitics, ambiguity, competing priorities, silos, time
pressure and assumptions all point the same way: complexity is rarely only technical, so the solution cannot be
only procedural.

She then described the trap PMOs fall into: a request ("build a dashboard") rests on an assumption ("more
visibility will fix delays"), the dashboard is delivered on time, and decisions are still unclear. Efficiency is not the
same as value. Creative problem solving was presented as a disciplined rhythm of diverging and converging, and
design thinking as a human-centered learning loop: empathize, define, ideate, prototype and test, moving back
and forth as the team learns.

Collaborative leaders, she argued, shift from answer-givers to process architects:

e they invite the edge, bringing users, quiet experts and frontline people into the room;
e they separate ideas from ego;

e they make disagreement usable by asking "What are we missing?";

e theyrun small experiments that replace assumptions with evidence.

Participants then worked through a live simulation, “The PMO Intake Meltdown": a new intake form that business
teams ignore, leaders who want faster prioritization, and teams who see the PMO as bureaucracy. In four timed

pmilebanon.org
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Creative Problem Solving Through Design Thinking & Collaborative Leaders...  CONTINUED

rounds (facts, assumptions and questions; an empathy snapshot; a "How might we" question with eight ideas; a
30-second prototype pitch) they designed a low-risk experiment to speed up decisions without adding burden,
then judged it as desirable, feasible, viable and worth learning from.

The session closed with how a PMO can embed discovery before delivery through lightweight learning gates, from
intake and triage to discovery, optioning, governance and delivery, and with a 30-day micro-experiment: frame a
request, listen to three users, prototype one changed touchpoint, then test and decide the next move.

KEY TAKEAWAYS
+ APMO can deliver on time and still solve the wrong problem: reframe the request before building the
roadmap.
« Creative problem solving is a disciplined rhythm of diverging and converging; leaders protect it and
avoid converging too early.
- Design thinking (empathize, define, ideate, prototype, test) is a learning loop, not a rigid sequence:
iteration is progress, not rework.

 Collaborative leaders act as process architects: they invite the edge, separate ideas from ego, make
disagreement usable and replace assumptions with small experiments.

+ Minimum viable governance means a clear problem, named assumptions, user evidence, a small test
and an explicit decision: lightweight learning gates, not heavier bureaucracy.

KEY THEMES

Design thinking for PMOs Problem reframing Collaborative leadership Experiments and evidence

WHY IT MATTERS FOR PM PROFESSIONALS

PMO and project professionals are often judged on delivering what was requested, on time. The session gave
them a practical way to check that the request is the right one before committing resources, using three
questions they can ask in their next meeting: "What would need to be true?’, "Whose reality is missing?” and
"What can we test safely?’, and a 30-day micro-experiment to try on one recurring PMO problem.

ABOUT THE SPEAKER

Dr. Mona Carlos A. Zoughaib is an international keynote speaker, TEDx Speaker, transformation leader, professor,
and Managing Partner and Co-Founder of We Grow Minds. With more than 28 years of executive, consulting,
academic, and training experience across government, aviation, banking, and education, she supports
organizations in building future-ready PMOs, strengthening governance, and translating strategy into
measurable results.

A former Head of PMO and former PMI Lebanon Chapter Board Member for five years, she is a certified PMP, PMI
Authorized Training Partner Instructor, and PwC Academy Certified Trainer.

Connect with Dr. Mona Carlos A. Zoughaib on LinkedIn -

pmilebanon.org
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DATE 30 Jul 2026 TIME 7:00 PM-8:00 PM PLACE Zoom - Online PDUS1

Robert Snyder, Founder & President of Innovation Elegance, LLC, showed
how project teams can replace habits that erode trust with a simple, explicit
way of making and tracking decisions.

“Convert your decision traffic jams into decision symphonies.”

WHY THIS SESSION MATTERS

Many project teams have adopted Agile or hybrid ways of working and still find Mr. Robert Snyder
themselves stuck in meetings, email chains and shifting priorities. Robert Snyder
argues that the missing ingredient is not another framework but trustworthiness:
teams that are competent, honest, dependable and benevolent, with decisions that are explicit rather than
buried in conversation.

The session set out to give participants the courage and clarity to let go of conventions that undermine trust and
to adopt a simple default way of working together, and a first step toward the wider adoption of a trustworthiness
methodology in their own teams.

SESSION OVERVIEW

Robert Snyder argued that untrustworthiness in teams is widespread and should not be accepted, and that
changing it is not complicated. He defined a trustworthy person or team as competent, honest, dependable and
benevolent, all four at once. Missing any one of them makes them untrustworthy, and the result is activity rather
than productivity.

The first part looked at conventions to unlearn:

e double standards and values that get only lip service;

e RACImatrices and org charts that separate authority from accountability;

e "verb sprawl’, where work is described with dozens of loosely defined verbs;

e "conversation residue’, where decisions live only in meetings and emails that are cheap to start but costly to
repeat.

The second part offered what to learn instead. An "Expectation Factory” bundles decisions into a finite inventory,
and each decision moves through five verbs: Draft, Review, Revise, Approve and Distribute (“DR. RAD"). Each step
has a named owner and an estimated duration, defaulting to one day.

The session closed on leadership. Leaders are systematically intolerant of untrustworthy behavior, so it is noticed
and the work reassigned quickly. In contrast to “climbership’; they treat their team’s trustworthiness as their
responsibility.

pmilebanon.org
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A Trustworthiness Methodology CONTINUED

KEY TAKEAWAYS
« Trustworthiness needs competence, honesty, dependability and benevolence together; failing any one
undermines the whole team.

» Double standards, RACI charts that split authority from accountability, verb sprawl and decisions leftin
meeting notes all keep trust low.

« Replacing a RACI with five verbs (Draft, Review, Revise, Approve, Distribute) gives every decision a clear
owner and a duration.

* Formal documentation costs more at the start but far less over time than repeated meetings and email:
"Finite is not fixed. Explicit is not rigid.”

« Teams that detect and reassign untrustworthy behavior quickly, rather than tolerating it, build
confidence, investment and room to hire.

KEY THEMES

Trustworthiness over speed Decision infrastructure Single standards Leadership versus climbership

WHY IT MATTERS FOR PM PROFESSIONALS

Project managers live with RACI charts, status meetings and decisions scattered across email. The talk offers a
practical alternative they can try on their next project: list the decisions, bundle them, give each one five verbs
with named owners and durations, and track them like any other deliverable. That way, trust problems surface
early instead of at the deadline.

ABOUT THE SPEAKER

Mr. Robert Snyder is the founder and president of Innovation Elegance, LLC, which helps companies untether from
the software-centric Agile/Hybrid stalemate to adopt a trustworthiness-centric methodology.

His thirty-year career spans roles such as developer, project management, change management, sales
enablement and the performing arts, across corporate roles, consulting and startups. He holds PMP and Agile
certifications, and has performed in numerous vocal, dance and theater ensembles.

He is publishing a series of books on innovation methodology: /nnovation Elegance: Transcending Agile with
Ruthlessness and Grace and /nnovation Portfolio: Five Verbs Shape Your Team's Legacy (both available now), and
Elegant Leadership: Distinguishing the Good, the Bad, and the False (targeting 2027).

Connect with Mr. Robert Snyder on LinkedIn -

Share Your Expertise

<) Could your experience inspire fellow project Propose a monthly talk -
professionals?

pmilebanon.org
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PMIMENA's webinar explored how Al, trusted data, governance and talent development can
strengthen construction and giga project delivery.

PANEL

Project Management Institute

Mr. Khaled M. Al Kolfat
VP ePMO & Business Excellence, Advanced
Construction for Contracting Co.

Ms. Rania Abdelfattah

Mr. Ricardo McKIimon Mr. Ahmed Sanad Yamama
Moderator - Strategic Manager, Construction, Industry Director & Customer Specialist, Oracle
Associate Director of Digital Delivery & BIM, STUDIOI ;%

e

=

Ms. Kuda Mutsonziwa
Director Digital Operations, Zutari

WHY THIS SESSION MATTERS

As construction and infrastructure projects across MENA become more complex, digital transformation depends
on more than adopting new tools. This session connected technology choices with information quality,
governance and talent development, highlighting the capabilities needed to turn innovation into lasting project
value.

SESSION OVERVIEW

PMI MENA hosted the Monthly Webinar Series session Constructing Tomorrow: Al, Talent, and the Future of Giga
Projects on 30 September 2026, bringing together more than 400 participants from across MENA and beyond.
The online panel explored how technology, talent, data and governance are reshaping construction and
infrastructure delivery.

Moderated by Ricardo McKImon, Construction Strategic Manager at PMI, the discussion connected digital
innovation with the people, information and organizational capabilities needed to improve project outcomes.

Kuda Mutsonziwa, Director Digital Operations, Zutari, emphasized long-term value for communities and the wider
ecosystem throughout construction and operation. Anmed Sanad Yamama, Industry Director, Oracle, explored
human-led, Al-enabled delivery, including predictive intelligence, Al agents and connected data to support
decisions, efficiency and safety.

Rania Abdelfattah, Associate Director, BIM and Digital Delivery, STUDIOI, highlighted information readiness,
trusted data, clear accountability and defined information requirements. Khaled M. Al Kolfat, VP ePMO & Business
Excellence, Advanced Construction for Contracting Co, discussed organizational readiness, strong processes
and people, alongside mentorship, digital skills and knowledge transfer for future leaders.

pmilebanon.org
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Constructing Tomorrow: Al, Talent, and the Future of Giga Projects CONTINUED

The shared message was that Al and digital tools can improve planning, prediction and delivery when supported
by capable people, collaboration and effective governance.

KEY TAKEAWAYS
* Assess giga projects through their long-term value for communities and the wider ecosystem, beyond
individual assets.

« Combine human leadership with predictive intelligence, Al agents and connected data to support
better decisions, efficiency and safety.

« Establish trusted data, clear accountability and defined information requirements before scaling digital
transformation.

+ Build organizational readiness through strong processes, capable people and effective governance.

* Investin mentorship, digital skills, collaboration and knowledge transfer to develop future project

leaders.
KEY THEMES
Al-enabled construction and infrastructure delivery Trusted information and governance
Talent development and organizational readiness Long-term community and ecosystem value

WHY IT MATTERS FOR PM PROFESSIONALS

For project professionals in Lebanon, the discussion offers a regional perspective on combining Al-enabled
delivery with clear information requirements, accountable processes and team development. These priorities are
relevant to professionals preparing for increasingly complex construction and infrastructure assignments across
MENA.

PHOTOS
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DATE 10 Sep 2026 PLACE Dubai World Trade Centre, Dubai - In person

PMIMENA's first ATP Leadership Roundtable brought regional leaders and training partners together
in Dubai to explore collaboration, project talent development and ATP growth.

Mr. Hanny Alshazly

SPEAKERS
Ms. Dania Chaar

' Chapter Engagement Specialist, PMI MENA Managing Director, Middle East and North Africa

N (MENA), Project Management Institute

Mr. Rudolf Khoury Ms. Sima Qafiti
Head of Markets, Middle East and North Africa Head of Partnerships, Project Management Institute

(MENA), Project Management Institute (PMI)

Mr. Chouaib Barnou
Head of Community, MENA, Project Management

Institute

Mr. Hakim TAANE
Director - Outreach, PMI UAE Chapter

[ <) Mr. Elsayed Mohsen

‘\‘/‘ CEO & Founder, PM-Tricks

“With 190+ ATPs already operating across MENA, we have a strong foundation — but the scale of what
lies ahead calls for more capacity, deeper collaboration and new ways of building project talent”

Mr. Hanny Alshazly

WHY THIS SESSION MATTERS

The inaugural roundtable brought PMI leadership, regional Chapters and training partners together to discuss
shared priorities for professional development across MENA. By combining partner feedback, program updates
and opportunities for collaboration, it provided a forum for strengthening the ecosystem that supports project
professionals.

SESSION OVERVIEW

PMI MENA hosted its first ATP Leadership Roundtable on 10 September 2026 at Dubai World Trade Centre. The
invitation-only, in-person gathering brought together Authorized Training Partners, prospective ATPs, PMI senior
leadership, the MENA team and PMI UAE Chapter. Participants included partners from the UAE, Egypt, Bahrain,
Oman and Lebanon.

In his keynote, Hanny Alshazly, Regional Managing Director, highlighted the need to expand project talent
capacity and deepen collaboration across the region. Rudolf Khoury explored market needs, while Sima Qafiti
discussed the expansion and evolution of the ATP program and how PMI supports its partners. The discussions
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PMI MENA Hosts Its First ATP Leadership Roundtable CONTINUED

connected regional opportunities with practical ways to strengthen professional development and partner
success.

A conversation featuring Chouaib Barnou and Hakim TAANE, Director of Outreach, PMI UAE Chapter, examined
how collaboration between Chapters and ATPs can strengthen professional communities, expand their reach and
build project management capabilities. This was followed by the signing of a Memorandum of Understanding
between PMI UAE Chapter and PM-Tricks, signed by Hakim TAANE and Elsayed Mohsen.

The program continued with a workshop and a panel discussion featuring Sima Qafiti and Rudolf Khoury,
moderated by Dania Chaar. These sessions focused on ATP growth, the support available through PMl and the
evolving role of training partners within the PMI ecosystem. Dania also served as the day’s master of ceremonies,
guiding participants through the sessions and drawing out their key messages.

Across the program, collaboration, capability building, growth and innovation emerged as shared priorities. For the
Chapter and Lebanon’'s project management community, the gathering provided regional context for how
stronger links between professional communities and training providers can create further learning and
development opportunities.

Recognizing excellence across the region

The roundtable recognized four Authorized Training Partners for their contributions to professional development:
e PM-Tricks — PMIMENA ATP Partner of the Year 2026.

e PwC Academy Middle East — Excellence in Workforce Development.

e Bahrain Institute of Banking and Finance (BIBF) — Excellence in Future Talent Development.
e Engineering Tracks — ATP Impact Award.

KEY TAKEAWAYS
» Chapter-ATP collaboration can strengthen professional communities, expand reach and build project
management capabilities.
 Developing regional project talent requires greater training capacity and deeper collaboration.

* The ATP program continues to evolve, with partner support and opportunities for joint growth central to
the discussion.

» The PMI UAE Chapter-PM-Tricks Memorandum of Understanding provided a concrete example of
partnership in practice.

 Regional gatherings give training partners opportunities to exchange experiences, share best
practices and build connections across markets.

KEY THEMES
Chapter and ATP collaboration Project talent and capability building ATP growth and program evolution

Regional partnerships and knowledge exchange
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PMI MENA Hosts Its First ATP Leadership Roundtable CONTINUED

WHY IT MATTERS FOR PM PROFESSIONALS

For project professionals in Lebanon, stronger collaboration between the Chapter, regional peers and Authorized
Training Partners can help connect learning opportunities with evolving market needs. The roundtable’s emphasis
on capability building, partner support and knowledge exchange highlights the role of professional communities
in developing project talent across MENA.
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DATE 26 Aug 2026 PLACE Online

PMIMENA's Monthly Webinar Series explored how organizations can move beyond traditional risk
management to build resilience and turn uncertainty into strategic value.

PANEL

Mr. Waseem Eid Ms. Kawther Haciane
Moderator - Regional Partner Success Manager, EY MENA Digital Risk Leader, EY
Project Management Institute

Mr. Kareem Gomaa
Senior Portfolio and Program Manager, General
Petroleum Company (GPC)

WHY THIS SESSION MATTERS

Uncertainty is a constant in today's projects, and organizations that only try to avoid risk can miss the
opportunities that come with it. This session looked at risk as a strategic capability: understanding objectives,
deciding how much uncertainty to accept, and building the resilience to keep delivering when conditions change.

SESSION OVERVIEW

PMIMENA hosted the Monthly Webinar Series session Risk Ready: Turning Uncertainty into Strategic Advantage
on 26 August 2026, bringing together around 400 participants from across MENA and beyond. The online panel
looked at how organizations can move beyond traditional risk management to build resilience, make informed
decisions under uncertainty and turnrisk into a source of strategic value.

Moderated by Waseem Eid, Regional Partner Success Manager at PMI, the discussion brought together two
practitioners:

e Kawther Haciane, Digital Risk Leader at EY, called for a shift from risk avoidance to risk intelligence: asking not
only what could go wrong, but what the organization is trying to achieve, what uncertainties surround those
objectives and how much uncertainty it is prepared to take. She stressed that resilience goes beyond a
recovery plan: it is the ability to adapt and keep operating, whatever happens.

¢ Kareem Gomaa, Senior Portfolio and Program Manager at General Petroleum Company (GPC), presented risk
as both a threat and an opportunity. He urged teams to identify risks early, while choices remain, and to
connect project-level risks to their wider impact on programs, portfolios and strategic objectives.
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Risk Ready: Turning Uncertainty into Strategic Advantage CONTINUED

KEY TAKEAWAYS
* Move from risk avoidance to risk intelligence: start from objectives and the uncertainties around them.
» Decide how much uncertainty the organization is prepared to take.
 Resilience is the ability to adapt and keep operating, not only a recovery plan.

 Treatrisk as both a threat and an opportunity.

Identify risks early, while there are still choices to make.

« Connect project-level risks to programs, portfolios and strategic objectives.

Bring risk information into decisions from the outset, not after they are made.

KEY THEMES

Risk intelligence Resilience Decision-making under uncertainty Portfolio and program risk

Strategic value

WHY IT MATTERS FOR PM PROFESSIONALS

For project professionals in Lebanon, where uncertainty is part of everyday delivery, the session is a reminder that
risk management is not about eliminating uncertainty. It is about being ready to navigate it, act on it and create
value fromit, and about giving decision-makers risk information early enough to change the outcome.
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DATE 16 Jul 2026 PLACE Online

PMIMENA's Al Day webinar explored how organizations can turn Al ambition into real business value
through leadership, governance and the new PMI Al Standard.

PANEL

Mr. Rudolf Khoury Ms. Kathleen Walch
Moderator - Head of Markets, Middle East and North Director of Al & Community, Project Management

Africa (MENA), Project Management Institute (PMI) Institute

Managing Partner & Chief Consultant, Venture

@ Dr. Maher Alkhadra
y
‘Y’ International

WHY THIS SESSION MATTERS

Most organizations are no longer asking whether to use Al, but how to make it deliver. That is a project leadership
question: framing the right business problem, governing Al responsibly and managing the change it brings. This
session looked at how new Al standards help project leaders move from experimentation to measurable value.

SESSION OVERVIEW

PMIMENA marked Al Day with the webinar From Hype to Delivery: New Al Standards Reshaping Project Leadership,
joined by more than 300 project professionals and leaders from across MENA and beyond. The discussion
explored one of the biggest questions facing organizations today: how to turn Alambition into real business
value.

Moderator Rudolf Khoury, Head of Markets, MENA at PMI, set the stage with the message that ran through the
discussion: Alis no longer the challenge; successful Al leadership is.

e Kathleen Walch, Director of Al & Community at PMI, shared practical guidance on leading Al initiatives: start
with the business problem, not the technology; treat Al as a business transformation rather thanan [T
implementation; and build responsible Al on governance, accountability, human oversight and ethical
guardrails. She presented the new PMI Al Standard as an evergreen framework for responsible adoption, and
closed with a reminder to trust Al for speed but always verify its outputs.

e Dr. Maher Alkhadra, Managing Partner & Chief Consultant at Venture International, focused on the leadership
and organizational capabilities Al success requires: organizations need better leadership, not just more Al
tools. He described governance as an accelerator of innovation rather than bureaucracy, and Al as an
organizational capability built on cross-functional collaboration and accountability.
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From Hype to Delivery: New Al Standards Reshaping Project Leadership CONTINUED

KEY TAKEAWAYS

+ Begin Al projects with the business problem, not the technology.

+ Treat Al as a business transformation, not simply an IT implementation.

* Responsible Al needs governance, accountability, human oversight and ethical guardrails.
* The new PMI Al Standard offers an evergreen framework for responsible Al adoption.

« Governance accelerates innovation; it is not bureaucracy.

* Measure success by business outcomes, not the number of Al use cases deployed.

 Trust Al for speed, but always verify its outputs.

KEY THEMES
Responsible Al and governance PMI Al Standard Al as business transformation
Leadership and change management Human skills alongside Al

WHY IT MATTERS FOR PM PROFESSIONALS

For project professionals in Lebanon, the message is that Al skills alone will not set them apart. The professionals
who stand out will combine Al capabilities with enduring human skills such as critical thinking, communication,
leadership, business acumen and sound judgment, the same mix the PMI Talent Triangle® describes.
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DATE 26-28 Jul 2026 PLACE National Harbor, Maryland, USA - In person

PMIand Agile Alliance brought agile practitioners, leaders, coaches and technologists together in
National Harbor, Maryland, to explore Al-powered teams, enterprise agility, leadership and the human
side of agile work.

The full article on LinkedIn. ORGANIZED WITH
Read the article 7 P" Agile
X% Alliance
SPEAKERS

Ms. Elisabeth Hendrickson Mr. Joel Tosi
Founder / CEO, Curious Duck Digital Laboratory, LLC Co-Founder & CTO, Dojo & Co

Mr. David Dabscheck
Former President and CEO, Project Management Co-CEQ, GIANT Innovation

Institute (PMI)

@ Mr. Pierre Le Manh

Ms. Colleen Johnson Dr. Vince Molinaro
. CEO, ProKanban Founder, Leadership Contract Inc

Dr. Johan Roos
Professor of Strategic Management, Luxembourg
School of Business

WHY THIS SESSION MATTERS

PMI® Agile 2026 brought the practitioner-driven spirit of Agile Alliance and the PMI global community together for
a focused look at where agile is going next for practitioners, teams and organizations. Across keynotes, breakout
sessions and community events, the conference worked through the questions shaping agile work now: how to
adapt with Al, connect strategy to execution, lead through change and keep people at the center.

It also showed the continued momentum of the PMI and Agile Alliance partnership, bringing a global professional
community together while preserving the practitioner-led culture that has long defined the agile movement.

SESSION OVERVIEW

PMI® Agile 2026 took place in National Harbor, Maryland, USA, in July 2026, bringing together agile practitioners,
leaders, technologists, coaches and change-makers. Discussions moved from Al-powered teams and enterprise
agility to leadership, organizational transformation and the enduring importance of human connection.
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PMI® Agile 2026 CONTINUED

Elisabeth Hendrickson and Joel Tosi opened the conference with “Rethinking How Organizations Change”’
challenging conventional approaches to transformation and exploring why organizations often experience
constant change without meaningful results. An executive panel with Pierre Le Manh, David Dabscheck, Colleen
Johnson and Dr. Vince Molinaro examined how leaders navigate complexity, connect strategy to execution and
create lasting value in rapidly evolving environments.

Highly attended sessions covered the project professional’s identity in the age of Al, Al-native teams (where
backlogs became idea logs and refinement gave way to rapid prototyping), outcome-driven roadmaps and
leadership’s role in enterprise agility, including decentralizing decision-making and using guardrails instead of
gatekeepers. Community moments included Agile Coach Camp Worldwide, Reimagining Agility, Hack for Good and
the volunteer “Purple Shirts”.

Dr. Johan Roos closed the conference with “The Fourth Value: Human Magic in the Age of Algorithms’, on why
human-centricity remains the load-bearing value of the "Manifesto for Enterprise Agility” and why Al raises the
stakes for judgment, curiosity, wisdom, creativity and learning.

KEY TAKEAWAYS

« Alis changing the nature of agile work: the focus has moved from whether Al will change the profession
to how practitioners adapt and lead the shift.
« Agility is no longer just a team capability; it is becoming an organizational capability.

+ As technology becomes more powerful, human capabilities such as judgment, curiosity and creativity
become more important.

WHY IT MATTERS FOR PM PROFESSIONALS

For project professionals in Lebanon, PMI® Agile 2026 set out where agile practice is heading: Al reshaping how
work moves through teams, roadmaps that connect strategy to measurable outcomes, and leadership behaviors
that make adaptability last. Practitioners holding or preparing for the PMI-ACP®, and leaders driving
transformation, can use these themes to decide where to focus their learning.

PHOTOS
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DATE 22 Sep 2026 TOPIC Sustainability

Sustainability knowledge for project professionals across the region

Explore the CSPP™ 2

IN PARTNERSHIP WITH

Green Project
Management
(GP™m©®)

As of 22 September 2026, the Certified Sustainable Project Professional (CSPP) ™ and key PMI-GPM
publications, including the P5 Standard and the GPM Practice Guide, are available in Arabic.

The release brings practical sustainability knowledge closer to project professionals across the region. It comes
at a time when organizations are struggling to put sustainability into practice, even though the latest PMI® and
GPM® research identifies it as the top predictor of project success.

The CSPP™ recognizes project professionals who integrate sustainability into how projects are planned,
delivered and governed. Details on eligibility, exam preparation and registration are on PMl.org.

KEY TAKEAWAYS

* The CSPP™ s available in Arabic as of 22 September 2026.
* The P5 Standard and the GPM Practice Guide are also available in Arabic.

* The latest PMI® and GPM® research identifies sustainability as the top predictor of project success.

KEY THEMES

Sustainability in project management Arabic-language professional resources Professional certification

WHY IT MATTERS FOR PM PROFESSIONALS

For project professionals in Lebanon and across the region, sustainability is now part of what project success
means. Having the CSPP™ and the P5 Standard in Arabic makes it easier to build these skills and apply them in
day-to-day project work.
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DATE 21 Sep 2026 TOPIC Governance

Johannes Heinlein appointed Interim President and CEO

The full announcement from PMII. Read the announcement ~

Pierre Le Manh, President and CEO of the Project Management Institute (PMI),
announced on 21 September 2026 that he will step down effective 30 September
2026.

He joined PMIin September 2022. During his four years at PMI, he positioned the
organization for a profession being rapidly transformed by Al, and placed a greater Pierre Le Manh
focus on project success and on elevating the profession.

The PMI Board of Directors appointed Johannes Heinlein, Chief Growth Officer, as Interim President and CEO. The
Board will conduct a search for a permanent leader for PMI and expects to share further details in the coming
months.

ABOUT PIERRE LE MANH

Mr. Pierre Le Manh served as President and Chief Executive Officer of the Project Management Institute (PMI)
from September 2022 until 30 September 2026. A global executive with a multicultural background, he has led
companies across several knowledge industries through complex transformations and globalization. Before
joining PMI, he led the preparation of Galileo Global Education's expansion into North America. At Ipsos, he served
as Chief Executive Officer for North America and as Global Deputy CEQ. Earlier, he was CEO of Consodata,
Encyclopaedia Universalis and CFLHolding and CFO of the performing arts nonprofit Adami, having begun his
career at Accenture.

Connect with Pierre Le Manh on Linkedin =

PHOTOS
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DATE 24 Jul 2026 TOPIC Standards & Guides

Modern agile needs modern guidance

Modern agile needs The guide and PMI's agile resources.

modern guidance. _
The Agile Practice Guide — Second Edition is here. Get the gUlde %

IN PARTNERSHIP WITH

Agile
Practice

Guide P) Agile
| X% Alliance

PMI has launched the Agile Practice Guide - Second Edition (APG2e), developed with Agile Alliance. The
updated guidance refiects how agility is practiced today, as organizations need more than agile teams: they need
to adapt faster, deliver greater value, and navigate Al, enterprise transformation, hybrid work and growing
complexity.

The new edition expands beyond team-level delivery to cover:

e Enterprise agility and organizational transformation

e Product thinking, value streams and outcome-driven delivery

e Aland GenAl, DevOps and modern delivery practices

¢ Scaling approaches, including SAFe®, LeSS, Scrum@Scale and Disciplined Agile (DA®)
e Sustainability, ethical delivery and leading distributed teams

The Agile Manifesto provides the principles; the second edition helps organizations turn those principles into
measurable business value. As PMI puts it, the future of agile is not about following a framework, but about
continuously adapting, delivering value and thriving through change.
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PMI Launches the Agile Practice Guide - Second Edition CONTINUED

KEY TAKEAWAYS

The second edition goes beyond team-level delivery to enterprise agility and organizational
transformation.

* New topics include Al and GenAl, DevOps and DORA metrics, flow metrics, and remote and hybrid team
practices.

« It covers scaling approaches such as SAFe®, LeSS, Scrum@Scale and Disciplined Agile (DA®).

Sustainability and ethical design are now part of agile guidance.

WHY IT MATTERS FOR PM PROFESSIONALS

Many project professionals in Lebanon work in hybrid settings, combining predictive and agile approaches across
distributed teams. The second edition gives them a shared, up-to-date reference for choosing and tailoring
approaches, measuring outcomes rather than activity, and bringing agility from the team to the whole
organization.

PHOTOS
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DATE 23 Jul 2026 TOPIC Sustainability

Executing Sustainability Strategy: When Ambition Meets Reality

The full article on PMI.

Read the article ~
Executing
Sustainability

Strategy
IN PARTNERSHIP WITH

When Ambition Meets Reality

Green Project
Management
(GPMm©)

Gi
BM oz,

Management.

New global research from the Project Management Institute (PMI) and Green Project Management (GPM®) has
found that sustainability is now the strongest predictor of project success, outperforming traditional delivery
factors such as governance structures, methodologies and other established project management practices.

The research, Executing Sustainability Strategy: When Ambition Meets Reality, highlights a growing gap
between ambition and execution. While 79% of professionals believe sustainability positions their organizations
for long-term success, only 41% say it is fully integrated across projects and functions.

It also reveals a significant confidence gap between leadership and delivery teams: 85% of sustainability
executives believe their organizations will achieve their sustainability goals, but confidence drops to 43% among
PMO leaders and just 20% among project professionals.

The report identifies several barriers that keep organizations from closing the gap: difficulty quantifying
sustainability benefits, weak integration into decision-making, inconsistent implementation, and sustainability
priorities being set aside under delivery pressure.

To help address these challenges, PMIand GPM launched the Certified Sustainable Project Professional
(CSPP) ™ certification and e-learning program on World Environment Day. The program equips project
professionals with practical tools and frameworks to embed sustainability into day-to-day project decisions, from
planning and risk management to execution and measurement.

PMI MENA shared the findings with the region’'s chapters. As the research makes clear, success will not be
determined by the quality of sustainability commitments alone, but by the ability to execute them.
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Sustainability Is Now the Strongest Predictor of Project Success, PMland G...  CONTINUED

KEY TAKEAWAYS
 Sustainability is now the strongest predictor of project success, ahead of governance structures,
methodologies and other established practices.

« 79% of professionals believe sustainability positions their organizations for long-term success, but only
419 say it is fully integrated across projects and functions.

» Confidence falls from 85% of sustainability executives to 43% of PMO leaders and 20% of project
professionals.

* Barriers include quantifying benefits, weak integration into decisions, inconsistent implementation and
deprioritization under delivery pressure.

« The CSPP™ certification and e-learning program gives project professionals practical tools to embed
sustainability from planning to measurement.

KEY THEMES
Sustainability in project delivery The execution gap Leadership and delivery alignment

Professional certification

WHY IT MATTERS FOR PM PROFESSIONALS

Only one project professional in five is confident that their organization will meet its sustainability goals, although
they are the ones who deliver them. For practitioners in Lebanon, the research points to a growing need for skills
that turn sustainability commitments into day-to-day project decisions, from planning and risk management to
execution and measurement.
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41 PMI certifications earned in Q3 2026

28 S 2

PMP® PMI-RMP® PMI-PMOCP™

68% of the quarter 12% of the quarter 5% of the quarter

Every PMI certification represents more than passing an examination — it reflects dedication, perseverance,
continuous learning, and a commitment to professional excellence.

41 Milestones. 1Community. Congratulations to all members who earned a PMI certification during the third
quarter of 2026.

Each quarter, the PMI Lebanon Chapter proudly recognizes members who have achieved a new PMI credential.
Whether earning a first certification or adding another milestone to an already distinguished career, every
achievement strengthens both the individual and our project management community.

PMP® « Jean Claude Haddad » Vadim Sleiman CPBEP™
« Abdallah Al Ajjan * Karim Nafeh . « Mohamad Serhal
- Abdul Bari Hallak * Laila Matarji PMI-RMP
« Adel Alkontar * Lana Assi « Abbas Chour PFMP®
- A ElEjel * MazenEid + Ayman Obeid Charrouf , 45ssam Wazzan
« Amine Harb * Mohammad Ayoub « Mohamad Serhal
« Chadi El Halabi * Mohammad Rabih « Nazem El Arjah PMI-ACP®
Aldarra . '
» Farah Mobayed Mouhamed Hai Rabih Hassan « Adel Alkontar
« Fransisco Bakhos * Mouhamed Haj N
. GraceAaraj :\j/lhehideh Tozlok PMI-PMOCP PMI-CPMAI™
« Hanna El Helou * Moustapha lozlo - Jeff Bou Saleh .
« Hassan Mahmoud * Nadine Bou Melhem « Marc Daou * Rima Chehade
« Jaafar Jaafar * Rodolph Jumaa PMI-SP®
« Jad Hassan + Simon Karam CAPM®
« Jamil Abd Ali » Souheil Moufarre] * Rawan Hammoud

 Mohamad Nour Adra
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From Learning to Contributing: A Volunteer’s

Perspective on Professional Growth

DATE 30 Sep 2026 TOPIC Volunteer Spotlight

lhab Bou Dargham refiects on how volunteering with PMI Lebanon Chapter
connects professional growth, shared learning and lasting contribution.

“We spend so much time thinking about what our careers can give us.
Maybe we should also think about what we can give through them.”

For a long time, I looked at professional growth through the things we usually
measure: experience, responsibilities, certifications, and the projects we deliver. And
while all of these matter, I've started to believe that growth should also be about
what we do with the knowledge we've gained, and the people we become along the
way.

Ilhab Bou Dargham

My professional journey has taken me from software development into project management, working on digital
transformation, loyalty solutions, and software implementations across different markets. Along the way, I've
worked with different teams, faced challenges, made mistakes, and learned something important: no matter how
much experience we gain, there’s always something we don’t know.

When | first considered volunteering with PMI Lebanon Chapter, | wanted to step outside my usual professional
circle, meet people with different experiences, and understand how others think and approach challenges.
Because some of the most valuable things we learn don't come from books or certifications. They come from
conversations, shared experiences, and sometimes simply listening to someone who sees things differently.

What started as an opportunity to learn gradually became an opportunity to contribute.

When | joined the Chapter's Website Technology and Content Support initiative, | started seeing an opportunity
beyond maintaining a website. Why couldn’'t PMI Lebanon have one of the most advanced and useful digital
platforms among PMI chapters? Why should we limit ourselves to what's already there when we have the
knowledge, people, and potential to do more?

I know that ambition alone doesn't deliver results. There is work to be done, challenges to understand, and ideas
to turninto action. But that's exactly what | want from this experience: to challenge what | know, learn from
others, and contribute to something that continues to create value long after my involvement.

We spend so much time thinking about what our careers can give us. Maybe we should also think about what we
can give through them.

ABOUT THE AUTHOR

Mr. Inab Bou Dargham is a PMP® Certified Project Manager at Related, where he leads loyalty, rewards, customer
engagement and digital transformation initiatives across banking, retail and public service sectors.
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From Learning to Contributing: A Volunteer’s Perspective on Professional G... CONTINUED

His work spans project planning and execution, stakeholder alignment, cross-functional coordination, risk
management, testing and deployment. With a background in Full Stack Web Development, he combines technical
understanding with project leadership to connect business objectives and technology delivery.

He also serves as a part-time Project Manager at 4Finance Training Center and as Strategic Advisor at SandBox-
co. His professional development activities include delivering Project Management training through initiatives
supported by UNICEF and ANERA.

Connect with Inab Bou Dargham on LinkedIn -

Have a perspective to share?
Write a member insight for an upcoming edition.

) Be part of theimpact -
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@ .I 0 6 New membersin Q3 2026

Please join us in welcoming the 106 professionals who became members of the PMI Lebanon Chapter in Q3 2026.

With them, the Chapter counted 1,373 active members in Q3 2026.

* Abdallah Al Ajjan « Elias Aoun » MahdiKhalil * Ralph Abou Rjeily

« Abdallah Tarhini « Elie Al Achkar « Malek Nashawati  Ranim El Masri

 Abdul Bari Hallak « Elie Saleh « Manwel Nehme » Rawan Bou Ghanem

* Adel Alkontar * Enzo Rizk  Marian Sakr * Reina Madi

« Adnan Al Kaissi » Farah Mobayed » Maurice Abdou » Reine Fawaz

« Ahmad Terro  Fransisco Bakhos « Maya Al Taki ¢ Rima Chehade

 Alex Boustany « GiuliaNazha * Mazen Eid * Rita Maria El Rayess

* AliElEjel  Grace Aaraj » Mazen Ghaziri  Rodolph Jumaa

« AliKalot » Hadi Karaki « Minerva El Dika » Rony Nehme

 AliMaanna e Hani Farchoukh * Mohamad Demchkieh e Roy El Asmar

« Amar El Masri * Hassan Mahmoud « Mohamad Jabak|i « Said Salaheddine

« Amine Harb « Jaafar Jaafar * Mohamad Nour Adra « Sally Komati

 Andrea El Khoury « Jad Baalbaki » Mohammad Ayoub + Sami Ghandour
Aramouni  Jad Chamseddine * Mohammad Rabih  Samir Eido

« Anthony Younes » Jad Hassan Aldarra « Sarah Khalife

« Bayan Karakouz « Jad Shahine * Mouhamed Hajj « Serine Lakiss

 Carl Aoun « Jamil Abd Al Chehade « Sirena Chammaa El Rifai

« Carole Abou Nader « Jean Claude Haddad « Mounir Houjairy Mashmoushi

« Celine Abi Chedid » Joe-Marie Al Jalkh « Moustapha Tozlok  Souheil Moufarrej

 Chadi El Halabi » Joseph Daou * Muhammad Shakib » Tarek AlHaddad

 Charbel Younes * Karim Asfahani Yamout « Tony Barmaky

 Checrallah AbouJaoude  « Karim Nafeh » Nada Abbas * Vadim Sleiman

« Christelle Kaady o Kathy Azzi « Nadine Bou Melhem * Vanessa Assaf

* Christy Hosri * Laila Matarji * Nelly Ndyara » Walid Eid

e Cyntia Alsusi « Lana Assi « Pamelalssa  Walid El-Khazen

« Dalal Houmani * Lea Ardroumli « Paul Chalhoub * Yeghishe Santourian

« Diana Ballout » LeenKalach « Rabieh Fawaz * Zeina Bou Fakhreddine

 Eddy ElKhoury e Leen Zoumorod  Rabih Ghazzawi
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